
OX Zion, Vantage Agora’s premier Business 
Operating System (BOS) solution, combines every 
single system you and your franchisees use, all in 
one place. Imagine logging in to just one software 
program to access everything, including:

• Food cost, recipe management and inventory.
• Scheduling/labor/timekeeping and payroll.
• HR onboarding, training and employee

development.
• Project management software to launch new

franchises.
• Digital signage tools to promote your products.
• Communication tools (email, group chat, IM,

alerts and notifications).

Loss prevention and fraud tracking.

Mass recruitment and hiring; managing 
attrition, employee retention,
engagement and development.

Making sense of data from POS reports, 
judging the accuracy of it and
managing by data, not just intuition.
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Industry-Specific Problems
In the franchise world, restaurateurs face many common issues, for example:

Accessing data in real time.

Simplifying communications to all
sites and ensuring messages are
received and implemented.

Promoting the right items on your
digital signage with insightful marketing
campaigns and maintaining a unified brand.

OX Zion is a user-friendly, all-encompassing 
software that links every department - at all  
your locations - together. This web-based 
platform makes your data visible (and usable) 
and gives you more operational control. 
Essentially, OX Zion’s cloud functionality allows 
the system to act as a command center for 
your current and future fleet of restaurants.

Lowering food costs and sharing
recipes company-wide.

Training employees across
multiples locations.
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Manage Every Aspect of Your Franchise in 
One Easy-to-Use Platform



OX Zion Franchise Management

How Can OX Zion Add SIZZLE to Your Stats?
Because OX Zion is easily customizable and connects to APIs to gather the most accurate information, 
our software provides the answers you need to run a successful chain of restaurants.
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REAL-TIME DATA
Rather than using EOD reports from the 
day before to make business decisions, 
OX Zion integrates with POS systems to 
gather data in real time. That way, you 
can adjust your strategies while business 
is actually happening, not after the fact.

EX: Our red-yellow-green dashboards show 
what sites are  running slow nights in real time, 
so you can add last-minute specials to drive 
business or send workers home to cut costs. 
We can even show what orders are lagging 
and what customer wait times are in OX Zion.

DATA VS. INTUITION
In many cases, POS reports provide data 
at such a high level that it can’t be 
trusted. OX Zion’s custom data analytics 
provide true, usable information that 
allows you to drill down to the level of 
granularity you need.

EX: You might think that Jane is your best 
server because customers request to sit in her 
section all the time, but data from OX Zion 
shows that your initial impression is incorrect. 
John is really your best server – he up-sells 
more, he’s more efficient in turning around 
tables and knocks out his side-work quickly. It 
turns out that Jane is just your more popular 
server – she actually needs training on your 
new menu and how to up-sell properly. 
Thanks to OX Zion, you can see the truth 
behind your data. 

Who loves filling out paper applications? 
Who loves filtering through piles of apps 
to find the right candidate? You’re right – 
no one! Use OX Zion to streamline the 
application process and hire the right 
employees quickly with just a simple 
online form. Take the paper (and
boredom) out of the process and never 
lose a winning applicant again.

EX: Take advantage of our gamification
features like points and star-players to 
combat turnover, hone in on who should be 
promoted and create training (or disciplinary) 
paths based on data, as well as the human 
element.

HIRING, RETENTION & ENGAGEMENT

Lena
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FRAUD & LOSS PREVENTION
At Vantage Agora, we understand the 
gravity of fraud and the importance of 
loss prevention. Potential fraudsters will 
never be able to keep up with the way 
we track data and immediately alert 
management. 

EX: If the data from your POS system starts to
point to something fishy, we can broadcast 
the problem to high-level leaders and send 
out push-notifications to your managers to 
investigate the situation ASAP. 

INVENTORY CONTROL
Track multiple revenue centers, calculate 
food cost and share recipes throughout 
all your locations to ensure the highest 
level of customer satisfaction while 
reducing expenses.

EX: Use OX Zion’s Operational Intelligence
(real-time graphs, charts, heat-maps and 
other data visualizations) to order the right 
amount of product. And, if you change a 
recipe, we can send an alert to let your staff 
know about this change and make it manda-
tory for cooks to complete an assessment on 
the updated ingredients. 
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STANDARDIZED TRAINING
With OX Zion, you can make onboarding 
and training easy for everyone involved – 
HR, management and employees. We 
can even enhance your payroll and 
time-and-attendance processes.
 EX: Automate new-hire paperwork by using 
tax form wizards, include videos on everything 
from food safety to corporate policy to new 
additions to your menu – and then test your 
staff on what they’ve learned – all on OX Zion. 
Remember Jane from our earlier example? 
Now’s your chance to pair her with expert 
servers to increase her personal ROI (making 
sure she stays with the company for years to 
come) and to boost profits for your restaurant,
as well.

Lena

Since OX Zion is cloud-based and can be accessed anywhere in the world via the Internet, it’s the 
perfect software solution for busy franchisees and will keep you connected no matter where you are.

How Can OX Zion Add SIZZLE to Your Stats?
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With OX Zion, you can standardize processes, procedures, training and even your marketing message
across all your franchise locaations - anywhere around the globe - to maintain brand consistency.

How Can OX Zion Add SIZZLE to Your Stats?
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USE SMARTKETING
Instead of advertising the same specials 
every day, use data to find out what’s 
selling and what isn’t, then apply that 
information to market intelligently by 
promoting slow-moving items on your 
digital signage.

EX: You might think that your happy hour is 
ideal, and on some levels, you’re right. But 
your OX Zion data shows imported beers are 
bringing in next-to-nothing, while 5-bottle 
buckets of domestics for $15 are almost 
costing your site money. Do more with your 
data and create a $20 import bucket special 
– then advertise this promotion via OX Zion on 
server caddies, tablets and other digital 
signage both inside and outside the 
restaurant.

Keep everyone on the same page – from
the CEO to the busboy – with streamlined
communication features in OX Zion. 

 
EX: Rather than using email to contact one
GM, text for your shift leaders and Facebook 
Messenger for your chef, bring everyone 
together with IM, group chat and emails 
through OX Zion. You can also make sure 
company-wide announcements are visible to 
everyone via our system and receive alerts 
when an employee is about to enter OT.  

ALERTS & NOTIFICATIONS

And did we mention you can do all this without leaving
OX Zion? For the broadest solution with the most usable 
data for your restaurant, contact Vantage Agora today! 

OX Zion. Do More. 

888.246.7211
info@vantageagora.com

23811 Chagrin Blvd, Suite 244
Beachwood, OH 44122




